Request for Proposals (RFP)
Development of Tribally Approved Home Policies and Procedures

Issued by: Quartz Valley Indian Reservation
Department: ICWA/DV

Issue Date: November 5, 2025

Proposal Due Date: December 31, 2025

1. Purpose

The Quartz Valley Indian Reservation (QVIR) Social Services Department is seeking
proposals from qualified consultants, agencies, or organizations to develop or revise
Tribally Approved Home (TAH) Policies and Procedures. The goal of this projectis to
ensure that the Tribe’s home approval standards align with the Indian Child Welfare Act
(ICWA), Bureau of Indian Affairs (BIA) guidelines, and culturally appropriate tribal values
while supporting the safety and well-being of tribal children.

2. Background

The Tribe seeks to implement TAH policies to reflect current federal and state child welfare
standards while preserving the Tribe’s sovereignty and cultural traditions.

3. Scope of Work
The selected consultant will:

1. Review existing tribal, state, and federal regulations regarding home approval and
licensing.

2. Conduct consultations with tribal leadership, ICWA staff, and community
stakeholders.

3. Draft comprehensive Tribally Approved Home Policies and Procedures, including:
o Home application and assessment process

o Background check procedures (including tribal, state, and federal
clearances)

o Home safety and environmental standards



o Cultural competency and family support provisions
o Complaint, revocation, and appeal procedures

o Recordkeeping and confidentiality standards

4. Provide training or orientation materials for tribal staff implementing the new

policies.

5. Deliver afinal draft policy manual ready for tribal council adoption.

4. Deliverables

Draft TAH Policies and Procedures Manual
Final TAH Policies and Procedures Manual (print and digital formats)
Staff training guide and presentation slides

Summary report of stakeholder feedback and revisions

5. Proposal Requirements

Proposals mustinclude the following:

Cover Letter introducing the applicant and describing relevant experience

Statement of Qualifications (include examples of similar work with tribes or ICWA
programs)

Project Approach and Timeline
Detailed Budget and Cost Proposal

References (minimum of 3)

6. Evaluation Criteria

Proposals will be evaluated based on:

Demonstrated experience with tribal child welfare programs and ICWA compliance
Cultural competency and understanding of tribal governance

Quality and clarity of the project approach



o Cost-effectiveness

o References and past performance

7. Timeline

Activity Date

Questions Due December 15, 2025
Proposals Due December 31, 2025

Selection Announcement January 3, 2026
Project Start Date January 6, 2026

Completion Date April 30, 2026

8. Submission Instructions

Submit proposals electronically to:

Attn: Sherrie Williams, ICWA/DV Interim Director
Quartz Valley Indian Reservation

Email: sherrie.williams@qvir-nsn.gov

Phone: (530) 468-5906

9. Terms and Conditions
e The Tribe reserves the right to reject any or all proposals.
e The Tribe retains ownership of all materials produced under this project.

e Consultant must comply with tribal confidentiality and data protection
requirements.

e Preference will be given to Indian-owned and tribally affiliated organizations
pursuant to the Indian Preference Act (25 U.S.C. §47).






