


Quartz Valley Indian Reservation Indian Child Welfare Act (ICWA) Committee

[bookmark: purpose-statement]Purpose Statement
The purpose of the Quartz Valley Indian Reservation Indian Child Welfare Act (ICWA) Committee is to protect the best interests of Quartz Valley Indian children and to promote the stability and security of Quartz Valley Indian families by ensuring compliance with the Indian Child Welfare Act (25 U.S.C. §1901 et seq.) and applicable tribal, state, and federal child welfare laws.
The ICWA Committee shall serve as a culturally informed advisory and decision-making body that supports the implementation of ICWA on behalf of the Tribe, promotes the preservation of Indian families, and ensures active efforts are made to prevent the breakup of Indian families.
The Committee shall act as an advisory body and work in collaboration with the Tribal ICWA Director, the Enrollment Department, Indian health providers, and other community stakeholders to guide decisions in child welfare cases involving Quartz Valley Indian children, especially regarding intervention, placement, permanency planning, and the promotion of cultural connection and healing from historical trauma.

[bookmark: Xa1b74dfc7f870c5bb5f6a0272b4e8a9eae979e8]Bylaws of the Quartz Valley ICWA Committee
[bookmark: article-i-name]Article I: Name
The name of this committee shall be the Quartz Valley ICWA Committee.
[bookmark: article-ii-authority]Article II: Authority
The ICWA Committee is established by the authority of the Quartz Valley General Council. The Committee shall operate under the oversight of the Quartz Valley Business Council.  The Committee shall advise and support the Tribe’s ICWA Director in all matters related to child welfare cases involving Quartz Valley children.
[bookmark: article-iii-purpose-and-functions]Article III: Purpose and Functions
The ICWA Committee shall:
 1. Ensure the Tribe’s rights under ICWA are fully exercised in state and federal child custody proceedings. 
2. Assist in reviewing and recommending appropriate foster, kinship, and adoptive placements for Quartz Valley children. 
3. Provide cultural guidance to ensure placements comply with the Tribe’s customs and traditions. 
4. Monitor and evaluate the implementation of ICWA and recommend changes to policy or practice as needed. 
5. Assist with resource recommendations that support family preservation and reunification. 
6. Ensure that “active efforts” requirements are met by agencies involved in dependency proceedings. 
7. Advocate for culturally relevant services and trauma-informed support for children and families. 
8. Maintain confidentiality and uphold the integrity of tribal data and family privacy.
[bookmark: article-iv-membership]9. The ICWA Committee is responsible for staffing cases, identifying when referral to California Indian Legal Services is necessary, and collaborating on cases involving juvenile dependency or juvenile probation youth to ensure ICWA compliance and protection of tribal interests.
Article IV: Membership
Section 1. 
Composition The ICWA Committee shall consist of five members, elected by the voting membership, and may include: One representative from the Tribal Enrollment Department, One representative from the Anav Tribal Health Clinic Behavioral Health, Three tribal members with lived experience, cultural knowledge, or professional experience in social work, education, healing, or community services.  The committee shall include one backup, member-at-large. 
Section 2. Eligibility All members must: Be enrolled members of the Quartz Valley Indian Reservation, be at least 21 years of age, Uphold confidentiality, cultural values, and child welfare ethics.  Further, those applying for committee membership shall pass a background investigation to verify that there are no criminal acts involving children, sexual assault, child pornography, or all other forms of child abuse.
Section 3. Term of Service - Members shall serve a two-year term, renewable through election by the voting members of Quartz Valley Tribe.  Staggered terms may be implemented to ensure continuity.
Section 4. Vacancies and Removal - Vacancies shall be filled by a backup, member-at-large member until a newly elected member is appointed.   A member may be removed for unprofessional conduct, breach of confidentiality, or failure to attend three consecutive meetings without good cause. Removal from the Committee will follow the Tribe’s established policy outlined in Section 602: Disciplinary Consequences or Prohibited Conduct. 

(a) Any employee, board member, or committee member who has engaged in prohibited conduct under this Policy shall be suspended from his/her duties until such time as a full investigation of the violation has been completed. Suspensions shall be without pay if the Human Resources Department has determined the prohibited conduct at issue constitutes gross misconduct, as defined under Section 201(m) of the Tribe’s Drug Policy.

(b) The Human Resources Department shall inform any employee, board member, or committee member who has engaged in prohibited conduct not amounting to gross misconduct, of resources available for evaluating and resolving problems associated with misuse of alcohol and drugs. The employee, board member, or committee member shall be evaluated by an S.A.P., who shall determine what assistance, if any, is needed. The employee, board member, or committee member must undergo Return-to-Work testing before returning to duty. If the employee, board member, or committee member is referred to rehabilitation, the S.A.P. will conduct an evaluation to determine whether the rehabilitation program has been followed. The employee, board member, or committee member will be subject to unannounced follow-up testing.

(c) If misconduct allegations are substantiated for any reason other than 3 missed consecutive meetings the committee member is banned from re-election to the committee for life.  If the committee member is removed from the committee for 3 consecutively missed meetings then the board member is banned from re-election for a 5-year period. 
Section 5. Testing of Employees, Board Members, Committee Members, and Job Applicants
Every employee, board member, committee member, or applicant for any position with the Tribe, or any of its departments or programs shall be required to submit to drug and alcohol testing when applicable in accordance with the provisions of this Drug Policy.
Section 6. Health Insurance Portability Accountability Act (HIPPA) - A federal law that establishes national standards to protect individuals’ medical records and other personal health information. Under HIPAA, confidentiality refers to the requirement that protected 
 HIPAA Compliance and Confidentiality of Protected Health Information
· Members of the ICWA Committee, particularly those who also serve in roles as health care providers, behavioral health staff, or service providers within the community, must comply with the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and any applicable Tribal and federal confidentiality laws.
· Protected Health Information (PHI) includes any identifiable health information shared during ICWA discussions or case reviews. Disclosure, discussion, or use of PHI outside of authorized committee activities is strictly prohibited.
· Committee members with dual roles must clearly distinguish between information gained through their employment and information shared in their capacity as ICWA Committee members. Such information may not be cross-disclosed without the appropriate written authorization or consent.
· Any violation of HIPAA or unauthorized disclosure of confidential or health-related information shall result in:
1. Immediate suspension from the Committee pending investigation.
2. Notification to the Tribal Business Council and, if applicable, the member’s employing agency.
3. Possible removal from the Committee upon substantiation of the violation.
4. Referral to appropriate authorities if the violation also breaches federal or tribal law.
Section 7. Moral Turpitude Clause
1. Members of the ICWA Committee are expected to uphold the highest standards of personal integrity and ethical conduct.
2. Any member convicted of, or found to have engaged in, conduct involving moral turpitude—including but not limited to fraud, dishonesty, abuse, neglect, breach of confidentiality or actions that bring disrepute upon the Tribe or undermine public trust—shall be deemed ineligible to serve on the Committee for life.
3. Allegations of such conduct shall be reviewed by the Human Resources Director for initial investigation.  Once investigation is concluded the information will be shared with the Tribal Administrative who will present the information to the Tribal Business Council, and removal may occur by majority vote upon substantiated evidence. Warran to send information regarding chain of command for complaint and moral turpitude.
Section 8. Complaints and/or Grievance Against a Committee Member
Complaints and/or grievance against a committee member will follow the Tribe’s established Human Resources General Policy.
[bookmark: article-v-officers]Article V: Officers
The Committee shall elect a Chairperson, Vice-Chairperson, and Secretary from among its members annually.
Chairperson - Presides over meetings, represents the committee to Tribal Business Council and ICWA Director, works with the ICWA Director to prepare meeting agendas.
Vice-Chairperson - Acts in the absence of the Chairperson.
Secretary - Maintains meeting minutes and official records and coordinates meeting notices and agendas
[bookmark: article-vi-meetings]Article VI: Meetings
· The Committee shall meet monthly or as needed based on the ICWA caseload.
· Special meetings may be called by the Chairperson or at the request of the ICWA Director or Tribal Business Council.
· A quorum shall consist of a simple majority of current members.
[bookmark: article-vii-decision-making]Article VII: Decision-Making
· Decisions shall be made by majority vote of members present.
· The Committee shall strive for consensus and respect cultural protocols in decision-making.
[bookmark: article-viii-confidentiality]Article VIII: Confidentiality
· All members shall sign a confidentiality agreement.
· Discussion of child welfare cases is strictly confidential and restricted to authorized members and personnel.
· Breach of confidentiality is grounds for immediate suspension pending investigation of allegations.
[bookmark: article-ix-code-of-conduct]Article IX: Code of Conduct
All ICWA Committee members shall:
 1. Uphold the values, traditions, and customs of the Quartz Valley Indian Reservation.
 2. Maintain strict confidentiality of all case-related and sensitive information. 
3. Treat all families, children, and fellow members with respect and compassion. 
4. Declare and recuse oneself from any conflict of interest.
 5. Attend meetings regularly and participate fully. 
6. Remain culturally and ethically informed in all ICWA-related decisions.
Violation of this Code of Conduct may result in disciplinary action, including removal from the Committee.
[bookmark: article-x-oath-of-service]Article X: Oath of Service
Upon appointment, each member shall recite the following oath:
“I, [Name], a member of the Quartz Valley Indian Reservation, do solemnly swear to uphold the Indian Child Welfare Act, protect the welfare of our children, preserve the cultural and familial integrity of our Tribe, and carry out my responsibilities as a member of the ICWA Committee with honesty, confidentiality, respect, and cultural integrity. I acknowledge the sacredness of this work and commit to honoring the past, present, and future of our people.”
[bookmark: article-xi-amendments]Article XI: Amendments
These bylaws may be amended by a two-thirds vote of the Committee, subject to final approval by the Tribal Business Council.
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